Northwoods land trust
Po Box 321, eagle river, wi 54521-0321

Annual progress report
July 2012 to June 2013
2012-2013 Highlights

















NWLT completed another five perpetual land
protection agreements. These transactions
protected an additional 468 acres. The five
conservation agreements contributed to
NWLT preserve another 3,770 feet (0.7 mile)
of natural lake shoreline frontage and 6,375
feet (1.2 miles) of river and stream shorelines.
NWLT’s first two Price County properties
added protection to productive woodlands
and natural river/stream shorelines, including
on a DNR Northern Rivers Initiative priority
segment.
NWLT’s first Forest County conservation
easement project helped to protect over
1,170 feet of natural shoreline on Lake Julia.
Five tracts within the Winter Park Pines
Nature Preserve property were sold to new
owners. NWLT met with each new landowner
and provided full baseline documentation
notebooks for the conservation tracts.
Cindy Walters & Sue Kartman protected 319 acres
NWLT has now protected a total of over
and over 4,000 feet of natural frontage on Sailor
9,000 acres of woodlands, wetlands and
Creek, plus several ponds created for wildlife.
wildlife habitat, including over 44 miles of
lake and river shorelines. Appraised values of the conservation lands and easements
contributed to date now total over $20 million.
NWLT staff and board spent hundreds of hours compiling and submitting over 25 lbs. of
documentation for our application for national Land Trust Accreditation. Notification of
results of the application process will be received in August.
The fourth phase of our highly-successful DNR Lake Protection Grants focused on Florence
County lake property owners. The project used geographic information system (GIS)
mapping and providing information, education and technical assistance on voluntary
conservation options to landowners with 500 feet or more of natural lake frontage in
Florence County.
A fourth phase DNR River Planning Grant project similarly targeted landowners along
priority rivers and streams in Florence County.
Working with our Conservation Specialist, volunteers and staff completed 64 conservation
land and easement monitoring visits in 2012—61 conservation easement tracts/properties
and 3 NWLT-owned conservation lands.

Progress on Northwoods Land Trust Projects
CONSERVATION PROJECTS
 In December of 2012, Cynthia Walters and Sue
Kartman became NWLT’s first conservation
easement donors to protect land in Price County.
Cindy and Sue protected about 319 acres of land
and over 4,000 feet of natural shoreline frontage
on Sailor Creek. Sailor Creek was identified as
a priority river and stream segment by the DNR
Northern Rivers Initiative warranting enhanced
protection for its high quality fish and wildlife
habitat and outstanding natural scenic beauty.
The property is also located adjacent to the
Chequamegon National Forest along the entire
east boundary, very close to Price County Forest
lands along the south side, and provides a natural
buffer for these public lands and additional
unfragmented forest and wetland habitats for a
diversity of wildlife species. The property in the
town of Fifield also features natural spring ponds
and a series of other ponds created for wildlife
habitat for woodducks and other waterfowl.
Celebrating NWLT’s first Price County conservation
“Our vision is hopefully that the future will
easement donation were Executive Director
Bryan Pierce, Sue Kartman, Cindy Walters
look more like the past. This is our legacy.”
and NWLT President Mary Schwaiger.
- Sue Kartman & Cindy Walters.
 Al Kauth grew up in the northwoods and wanted to give something special back. Al signed
a perpetual land protection agreement with NWLT in December to protect 57 acres of
woodlands, wetlands and natural shorelands in the town of Phelps, Vilas County. The land
includes roughly 2,300 feet of shoreline frontage along the ordinary high water mark of
Camp One Lake, a small seepage
lake. Named after the Camp One
logging camp, Al acquired the
property primarily for recreational
use: “It has been a base camp for
hunting and fishing and exploring
the northwoods. For the most part,
it is about coming and enjoying the
peace and quiet.” Part of Al’s
motivation for the land protection
agreement is that “it is the right thing
to do… As you get older, you start
thinking about things differently.
What do I want to do with this
property? What will happen to it
after I’m gone? The ‘forever
Al Kauth celebrates the Camp One Lake conservation agreement with
protected’ part of it seemed to me
granddaughter Ashley, daughter Jenny Wells and grandson Wyatt.
to be the right thing.” - Al Kauth
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Richard Miller, of Oak Lawn, IL, owns a “long 40”
parcel in the town of Flambeau, Price County. Rich
granted NWLT’s second land protection agreement
in Price County just before he left for Egypt.
Protecting his land “in perpetuity” has even more
meaning and significance after experiencing the
great pyramids. Rich’s ties to the northwoods
started with early boyhood fishing trips to the
Phillips area. Originally an open farmstead
property, Rich purchased the conservation land in
1980 and planted over 28,000 red pine seedlings.
He has participated in the Tree Farm program and
is enrolled in the state’s Managed Forest Law
program. Along with his conservation easement
donation, Rich’s vision is to protect this site as a
wildlife sanctuary. Rich learned about conservation
easements and the Northwoods Land Trust at a
Wisconsin Coverts Project presentation. The
Coverts workshop, sponsored by the UW-Madison
Richard Miller’s vision for his property
Department of Forest and Wildlife Ecology,
is to have it maintained as a sanctuary
encourages private landowners to use sound
for the preservation of a diversity of
ecological principles to enhance their land’s
species of wildlife.
wildlife abundance and diversity. In addition to
the conservation easement, Rich has made a commitment to leave the property to NWLT as
a bequest in his will. “I felt the need to make some sort of contribution to conservation. I
was still single and enjoyed the northwoods, and I wanted to pass on something to posterity.
I want to be absolutely sure that upon my death my property will be fully protected and well
taken care of...” - Richard Miller
 Officially recorded in May, 2013, the Donald and
Virginia Read family, through the Donald E. Read
Revocable Trust, granted NWLT’s first conservation
easement donation in Forest County, and also conserved
in perpetuity a second site in Oneida County. Located in
the town of Hiles, the Forest County property includes
18.38 acres with 1,470 feet of frontage on Lake Julia, a
392-acre drainage lake. While much of the property is
enrolled in the state’s Managed Forest Law program,
the shoreland buffer zone includes climax forest species
such as eastern hemlock, yellow birch, sugar maple and
large white pine and red pine. The property is adjacent
to the Nicolet National Forest, and provides a valuable
buffer for the nearby federally-designated Headwaters
Wilderness Area. The natural lakeshore and contiguous
forest lands enhance habitat for diverse wildlife species
including tundra swans (left), and nearby nesting and
breeding sensitive species such as the northern goshawk
and pine marten. The family has owned a cottage on
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Lake Julia since 1936. With two
daughters and two sons, Don hoped to
protect their land “for the psychology
of the family. This is our escape to the
wilderness.”
Don Read’s family (through his Trust)
granted a second NWLT conservation
easement to protect 33.83 acres
of land with 2,375 feet of natural
shoreline frontage on the Eagle River
Thoroughfare. Located in the town
of Three Lakes in Oneida County,
the Thoroughfare is part of the Three
Don Read’s family also protected about 2,375 feet of
Lakes Chain of 28 lakes. These lakes
natural shoreline frontage, including highly valuable
wetland habitats, on the Eagle River Thoroughfare.
are considered one of the world’s
largest interconnected chains of
freshwater lakes. The Thoroughfare includes extensive wild rice beds and other wetlands
recognized as important habitat for many species of ducks, geese and other waterfowl. This
property is also adjacent to Nicolet National Forest land, providing for a larger block of
contiguous habitat.
 The NWLT Conservation,
Transactions & Monitoring
Committee updated and
enhanced the conservation
land protection criteria. First
adopted in 2001, the new
criteria features the addition of
research-based references and
other guidelines to help focus
our conservation priorities.
 A conservation plan
focusing on targeted priorities
for NWLT’s conservation
work in Florence County was
prepared in 2012 and adopted
by the NWLT Board on March
1, 2013.
The Hurvis Charitable Foundation provided $13,000 of grant funding to hire a surveyor to
mark the boundaries of NWLT’s Thunder Lake Wildlife Conservation Area near Three
Lakes in Oneida County. MSA Professional Services, Rhinelander, is currently completing
the project. The grant is also funding boundary surveys and marking for two state natural
area-quality sites in Florence County for conservation easement projects.
Five tracts within the Winter Park Pines Nature Preserve property were sold to new owners.
NWLT met with each new landowner and provided full baseline documentation notebooks
for the conservation tracts. All landowners also signed a conservation easement amendment
to clarify perpetuity clauses in the legal language of the Winter Park easement.
Several new properties were included in the NWLT newsletter as Conservation Buyer/Seller
program listings. Other properties had inquiries and site visits from prospective buyers.
4

ORGANIZATION AND BOARD DEVELOPMENT
 Agreeing to a third two-year term NWLT re-elected Mary Schwaiger (Reach & Schwaiger
LTD Certified Public Accountants) as the Board President. Retired DNR State Rivers
Coordinator Bob Martini was similarly re-elected as the Board Vice-President. Secretary
Pete Davison and Treasurer Sue Coffman are completing the second years of their terms.
 The 2012 Annual Meeting was held at the Minocqua Winter Park Nordic Center chalet.
The event featured a guided walking tour of the 3,195-acre Winter Park Pines Nature
Preserve protected by Ken and Carolyn Aldridge with a December 2011 conservation
easement—the largest conservation easement donated to a Wisconsin land trust to date.
 The NWLT Board agreed to apply for national Land Trust
Accreditation. NWLT submitted pre-application materials
before the June 23, 2012 deadline, and shipped over 25 lbs.
of documentation to the Accreditation Commission before the
September 13, 2012 deadline for the completed application.
NWLT board and staff members conducted a teleconference
with Commission representatives in February, 2013, and
submitted follow-up documentation. Final notification won’t
occur until August, 2013, when the full Commission meets to
review all of the applications from our cycle. Over 270 staff
hours and 120 volunteer hours from the NWLT board of
directors and others were logged working on the accreditation
application. While the process has been long, the focused
internal and external reviews have already resulted in
improved NWLT policies and procedures. The Arthur L. &
Elaine V. Johnson Foundation provided grant funding support for NWLT’s application.
 NWLT was selected to participate in a new Land Trust Alliance and Gathering Waters
Conservancy Land Trust Excellence & Advancement Program (LEAP). NWLT applied
for and received an LTA Great Lakes Advancement Grant providing funding for hiring a
consultant to update and upgrade our existing Microsoft Access membership database to
include conservation land and easement stewardship database components. Caleb Pourchot,
conservation specialist from the Natural Heritage Land Trust (Madison, WI), was contracted
to complete the technical work on the stewardship database. NWLT staff completed data
entry for all 61 completed conservation easements, three conservation land donations, three
trade land donations and eight conservation area registry projects. Additional conservation
projects in progress have also been entered into the database, which is now used on a daily
basis. The initial project scope was highlighted at Gathering Waters Conservancy’s
Wisconsin land trust retreat in July 2012. The NWLT staff and consultant will share the
fully-functional database with other land trusts in Wisconsin again at the August 2013
GWC land trust retreat. The database will also be made available through Gathering Waters
for other land trusts to utilize.
 Just started in 2013, the Northwoods Land Trust joined with 423 participating land trusts
from across the country in a new conservation defense insurance program for potential legal
challenges on conservation land and easement properties held by NWLT. The Land Trust
Alliance created Terrafirma Risk Retention Group LLC as a pooled insurance program run
by land trusts. NWLT’s insurance coverage is up to $500,000 of legal costs to help defend
our conservation projects—a critical part of protecting these lands in perpetuity.
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EDUCATION, COMMUNICATIONS & VOLUNTEER RELATIONS
 A Phase IV DNR Lake Protection Grant project included bulk mailings of “A Landowner’s
Conservation Guide to Protecting Your Northwoods Property” as an education outreach
project. Geographic information system mapping using digital aerial photos and the
Florence County parcel layer generated maps of selected parcels with at least 500 feet or
more of natural lake shorelines in each of the towns. From those parcel maps and the
Florence County tax roll database, a total of 258 landowners were identified. Education
packets were mailed to those Florence County lake property owners. On-site technical
assistance will continue to be provided to interested landowners through 2014.
 A similar Florence County Phase IV DNR River Planning Grant project is also in progress
and has resulted in GIS mapping of parcels in each town with 500 feet or more of natural
frontage on priority river and stream segments identified by the DNR Northern Rivers
Initiative. Linking the maps with the tax roll database resulted in the bulk mailing of 343
landowner packets. Technical assistance for landowners in this project is also continuing
through the end of 2013.
 Volunteers are a vital component of NWLT’s conservation
efforts, including the Board of Directors who volunteer
their time and expertise in numerous ways. Annual
monitoring visits were completed in 2012 for all 56
conservation easements (plus 5 tracts) held by NWLT
and three NWLT-owned conservation areas. The on-site
monitoring was conducted by 30 trained volunteers
contributing about 145 volunteer hours. A training
workshop for volunteer easement monitors was held
on May 4, 2013, at the Holmboe Conifer Forest State
Natural Area. Volunteers also helped to rebuild the long
boardwalk over the black spruce swamp at Holmboe on
May 14. A volunteer recognition luncheon was held
on December 8, 2012 at Riverstone Restaurant in Eagle
River. New volunteers are always welcome.
 Four newsletters were published and distributed to a
mailing list of over 1,100. Fall and spring landowner
newsletters were also produced. Media press releases
Volunteers Mark Shepherdson and
resulted in articles on the accreditation application—
Jean Johnson show the repaired
8/22/12, DNR lake protection grant project—9/27/12,
boardwalk at Holmboe Conifer
Carol Ritter/Michael Eaton conservation easement—
Forest State Natural Area.
10/10/12, Wolf Tracks challenge grant—12/28/12,
year-end project summary—1/30/13, Sue Kartman/Cindy Walters conservation easement—
2/6/13, and the NWLT annual meeting—5/14/13.
 The NWLT web site continues to be revised and updated at www.northwoodslandtrust.org.
“Like Us” on the new Facebook page created for NWLT at https://www.facebook.com/
NorthwoodsLandTrust.
 Educational display booths and presentations about the Northwoods Land Trust were held
for the Six-County Lakes Workshop—6/10/12, Lac du Flambeau Lakes Fest-6/23/12,
Gathering Waters Conservancy Land Trust Retreat—7/21/12, Trees For Tomorrow Forest
Fest-8/5/12, St. Germain Fish & Wildlife Club—1/24/13, Friends of the Jump River—
3/14/13, and Rhinelander Sustainability Fair—4/22/13.
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FINANCE & RESOURCES DEVELOPMENT
 NWLT’s multi-year, phase IV grant from the DNR Lake Protection Grant program was
initiated in 2011. This $168,000 grant project is focusing education efforts on lake property
owners in Florence County, including providing technical assistance to interested lakeshore
owners. This state grant has already leveraged protection of 40 acres and over 1,000 feet of
natural shorelines. The $10,000 DNR River Planning Grant for Florence County is being
completed in 2013.
 The John C. Bock Foundation funded NWLT’s $21,860 grant proposal to help cover Land
Stewardship Fund costs for annual monitoring and legal defense for three land protection
projects as part of a Wild Lakes Protection Project. Similar foundation grants providing
funding assistance for Land Stewardship Fund costs included receiving $13,000 from the
Arthur L. & Elaine V. Johnson Foundation, $4,000 from the Modestus Bauer Foundation,
$5,000 from the James D. & Jane P. Watermolen Foundation, and $13,500 from the James
E. Dutton Foundation.
 As noted earlier in the report, a $13,000 Hurvis Charitable Foundation grant was awarded
for land survey projects.
 Unrestricted gifts of $5,300 were received from the Jean B. & E.T. Juday Gift Fund, $2,000
from the Coles Family Foundation and $500 from the Franklin Offner Foundation.
 The Dale Druckrey Conservation Fund through the Natural Resources Foundation of
Wisconsin provided $3,459 of unrestricted funding. Another $560 came from the Charles
B. & Ida C. Sanders Northwoods Memorial Fund through the NRF.
 A $9,000 grant awarded from the Arthur L. and Elaine V. Johnson Foundation helped to
fund NWLT’s application expenses for National Land Trust Accreditation in 2011-13.
The grant also leveraged as matching funds a $5,000 Land Trust Alliance Great Lakes
Advancement Grant (Charles Stewart Mott Foundation funding) for the development of
the land stewardship database project.
 NWLT received two additional gifts of stocks in 2012, including from a donor in the
Rhinelander area who wishes to remain anonymous. The Financial Strategies Group,
Rhinelander, provides brokerage account assistance.
 Wolf Tracks Challenge Grant—A private donor
who also prefers to remain anonymous created a
matching grant project with $2,000 of funding for
the Winter Park Pines conservation easement Land
Stewardship Fund. The donor also provided Wolf
Tracks art prints for gifts of $150 or more. Other
individuals and families contributed $6,410,
surpassing the $2,000 match, for a grand total of
$8,410 in contributions through the Wolf Tracks
Challenge Grant.
 Investments—The NWLT board-designated Land
Stewardship Fund (Vanguard balanced mutual fund) increased due to foundation grants
and landowner and other contributions to just over $500,000 by the end of 2012. The
other unrestricted Vanguard investment account (also a balanced mutual fund) increased
to $319,500, and is an operating reserve for when the DNR grants may not be available.
 A training workshop on Understanding Financial Statements was provided for the NWLT
board on 3/1/2013 by Dana Chabot, CPA and Financial Manager for Gathering Waters
Conservancy. The overall indication was that NWLT is in an excellent financial position.
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Conservation Easement Donors:
Kenneth & Carolyn Aldridge
Estate of Carl Anderson
Diana Anderson
Catharine Beverly
Donald, Jeffrey, Sylvia & David Behm
& Jeanette Schachtner
Tannica & James Bragiel
Paul Brown, Jeffrey Brown & Laura
Kavanagh (Linda Pierson Estate)
Richard Bostwick & Barbara Arms
Jean & Jerry Crawford
Dr. David & Minka Dawson
Roger Degris
Michael Eaton & Carol Ritter
Richard Eggleston & Anita Clark
Virginia & John Elsen
Beverly Engstrom
Dr. Walter & Donna Gager
Doris Greenwald Estate
Timothy Hagen
DiAnne & Terry Hatch
Wellenstein family—Walt, Nina, Rick,
Charles, Michael, Anna, Bart (3 projects)
Sybil & Howard Holtzer
Charles & Carol James
Thomas & Ellen Katisch
Allan Kauth
Melanie Kern
Don & Sue Kratsch (2 projects)
Mary Lewandowski
Dr. Gene & Phyllis Likens
Robert Martini & Kathleen Vick-Martini
Keith & Jocelyn McCaffery
Ellen McKenzie & Joann Kindt
Richard Miller
Michael (Mick) Mlinar
Albert & Kathryn Nagy
Thomas & Eileen Pawlacyk (4 projects)
Sarah Perry & Jessie B. Perry Estate
Lee & Margo Popovich
Benjamin, Glenn, Ken & Roger Powell
Donald & Virginia Read (2 projects)
Meta Reigel
Roland & Ruth Rueckert
Sally & Bud Schlack
Willa Schmidt
Eugene & Elenore Streich
Walter & Anita Thiede (deceased)
Helen & Richard Thomas
Thomas Turriff
William & Joy Vancos
Cynthia Walters & Sue Kartman
June Wedell
Walter & Janet Wellenstein
Jeffrey Wiesner & Sara Ford Wiesner
Harry & Candy Whidden
Continued next page

2012 FINANCIAL STATEMENTS
The Northwoods Land Trust’s fiscal year is the calendar year. NWLT’s
Finance Committee conducted our regular internal review for 2012 in
March, 2013. Kerber Rose CPAs conducted an external financial review
in April-May 2013. Following are the final Statement of Financial

2012 Assets

Temporarily
Res tricted
26%

Unrestricted
28%
Land
Stewardship
Fund
22%
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Permanently
Restricted
24%

NWLT Land Donors:
Anonymous
The Nature Conservancy
Estate of Carl Anderson
Maxine A. Gere
Patrick Dugan & Sue HaussermanDugan
Other Major 2012 Contributors*
DNR Lake Protection Grant
John C. Bock Foundation
James E. Dutton Foundation
James D. & Jane P. Watermolen
Foundation
Arthur L. & Elaine V. Johnson
Foundation
Hurvis Charitable Foundation
Jean B. & E.T. Juday Gift Fund
Land Trust Alliance
Modestus Bauer Foundation
Dale Druckrey Conservation Fund
(WI Natural Resources Foundation)
Nancy Nebgen
Michael & Peg Uihlein
Coles Family Foundation
Andrea Gordon
DiAnne & Terry Hatch
Patricia Juday
Diana Anderson
Don & Sue Kratsch
Michael Eaton & Carol Ritter
Mick Mlinar
Raulf & Kristina LaMarche
Richard & Amy Jo Aylward
Richard & Helen Thomas
Robert & Elke Hagge
Tannica & James Bragiel
Thomas N. & Jo Ann Turriff
Jeff Patterson
Willa Schmidt & Kim Genich
Al & Kathy Nagy Family
Barbara Heil Howard
Bill and Jane Letherman Reilly
Bryan Pierce & Gail Gilson-Pierce
Charles & Carol James, Greater
Milwaukee Foundation
Edward & Arleen Lee
George Olsen
Jack McKeithan
Jennifer & Doug Fitzgerald Family
Jim & Kathy Holperin
John & Jan Huppert
Leo & Joyce Fronza
Lori Regni & Ted Simon
Sarah Perry, Fidelity Gift Fund
Timothy & Jan Romenesko
Franklin Offner Foundation

2012 Income
Investments
14%

Foundation
grants
33%

*Major grants/gifts are contributions
of $500 or more in a fiscal year.
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Memberships
&
contributions
27%

Government
grants
26%

2012 Expenses
Ma na gement

21.1%
Fundraising
3.8%

Program
Expenses
75.1%
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